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Date\ 
Time Workshop Title: Location: Audience 

Course 
Number: 

Section 
Number: 

January 
2025 

6- January 
8:30 AM – 3:30 PM Sound Wall Workshop 

Butler County 
School System. 
Instructional 
Services 
Center, 
Greenville, AL 

PK-5 teachers, administrators, 
and special education 
teachers 

 
 
                               

312830 520099 

11- January 
 9:00 AM – 12:00 PM 

National Board Candidate 
Support Network Workshop: 
Component 3: Teaching 
Practice & Learning 
Environment and Work Session 
with Mentors 

Hybrid (Face-
to-Face at Troy 
University 
Dothan 
Campus or via 
Zoom) 
 

Teachers, administrators, 
counselors, instructional 
coaches, librarians  507855 

21- January 
9:00 AM – 4:00 PM 

The Textbook Adoption 
Caravan for Science 2024-2025 
(Grades K-6) 

Troy 
University, 
Trojan Center, 
Troy, AL 

PK-university teachers, 
administrators, counselors, 
instructional coaches, 
librarians  517239 

22- January 
9:00 AM – 4:00 PM 

The Textbook Adoption 
Caravan for Science 2024-2025 
(Grades 6-12) 

Troy 
University, 
Trojan Center, 
Troy, AL 

6-12 teachers, administrators, 
counselors, instructional 
coaches, librarians  517244 

27- January 
Due Date 

 

Call for Presentation Deadline 
for Submission for the Gulf 
Coast Conference on the 
Teaching of Writing 2025  

PK-university teachers, 
administrators, counselors, 
instructional coaches, 
librarians   
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Needs Assessment Report  

Academic Year 2024 - 2025 

Southeast Alabama Regional Inservice 
Center 

 

Region 11 
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The information contained in this report, and summarized here, is derived from administration of the 
Alabama Regional Inservice Center Needs Assessment, fall 2024. This is one of the data points used to 
determine the professional learning needs of the districts and schools in Region 11 as they relate to the 
improvement of student learning. 

These survey results play an important role in the selection of offerings of programs/trainings that 
correspond with the needs of educators in Southeast Alabama. 
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Region 11 Needs Assessment Responses 

Total Number of Responses Total Number of Educators 2024-2025 Response Rate 
169 ~ 4327 4% 

Responses by Position, Level 

Position/ Level Number of Responses 
Administrator 18 
Career Tech: Teacher 5 
Counselor 5 
Elementary Generalist (all subjects): Teacher 42 
English as A Second Language: Teacher  1 
English Language Arts: Teacher 14 
Fine Arts: Teacher 5 
History: Teacher 1 
Instructional Coach: Pre-K- 3 6 
Instructional Coach 4 - 5 1 
Library Media: Librarian 7 
Mathematics: Teacher 19 
Music: Teacher 1 
Physical Education: Teacher 1 
Science: Teacher 11 
Social Studies: Teacher 6 
Special Education: Teacher 20 
STEM: Teacher 3 

Responses by School District 

District Number of Responses 
Brewton City 1 
Butler County 1 
Coffee County 7 
Conecuh County 7 
Crenshaw County  25 
Dale County 32 
Enterprise City 12 
Geneva County  1 
Houston County 4 
Opp City 1 
Ozark City 2 
Pike County 68 
Troy City 4 
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Region 11_2024-2025 Needs Assessment Results 

I feel equipped with the knowledge and skills to facilitate learning in: 

Curriculum/Topic % 
Strongly 
Agree 

% 
Agree 

% 
Disagree 

4% 
Strongly 
Disagree 

% 
Not Applicable/ Blank 

Classroom Management 54.4 37.2 2.3 0 1.1 
Foundational Wellness 37.2 54.4 6.5 0 1.7 
Positive Behavior Strategies/ Interventions 41.4 54.4 1.7 0 .5 
Formative Assessment 42 54.4 1.7 0 1.1 
Family Engagement/Parent Communication 37.2 55.6 6.5 0 0 
Collaborative Teaching or Co-teaching 46.1 44.9 7.1 0 1.1 
Facilitating and Organizing Small Groups 42 47.9 8.8 0 .5 
My Content Area 68.6 29.5 1.1 0 0 
Differentiated Instruction 39 52.6 4.7 0 2.9 
Data-Driven Decisions 41.4 49.7 5.32 .5 2.3 
Strategies for English Language Learners 14.7 44.3 27.2 11.2 7.1 
Strategies for Students with Special Needs, 
including Gifted 26 56.8 13.6 .5 2.3 
Strategies for Students with Autism 15.9 49.1 27.2 4.1 2.9 
Strategies for Students with Dyslexia 14.7 46.1 30.1 4.1 4.1 
Experiential/ Project-based Learning 24.8 53.2 14.7 1.1 4.1 
Library Media Specialist 16.5 36.6 20.7 4.1 20.1 
Instructional Leadership 24.2 44.3 13.6 3.5 13 
Requirements of the Literacy Act 20.1 56.2 13.6 3.5 5.9 
Effective Technology Integration 31.9 55.6 9.4 .5 1.1 
PowerSchool Unified Insights 9.4 50.8 25.4 8.2 4.7 
PowerSchool Special Education Programs 14.2 36.0 33.1 8.8 6.5 
Teacher Leadership 29.5 50.8 10.6 1.7 6.5 
Instructional Coaching 22.4 44.3 15.9 2.9 12.4 
PowerSchool Professional Learning 21.8 57.3 15.3 2.9 1.1 
Schoology LMS 14.7 42.6 24.8 5.3 10.6 
PowerTeacher Pro Gradebook 20.1 52 13.6 2.9 10 
2021 ELA Course of Study 23 56.2 7.69 2.3 9.4 
National Board Certified Teacher Support 10 45.5 27.8 4.7 11.2 
Problem Solving Team (MTSS) 17.7 55 18.34 4.1 3.5 
Proficiency Scales 17.1 57.3 17.7 2.9 4.1 
2019 Math Course of Study 18.9 46.7 15.9 2.3 15.3 
Metametrics (Lexile and Quantile) 6.5 31.3 37.2 6.5 17.7 
AL MTSS (Multi-Tiered Systems of Support) 
Framework 14.2 52.6 21.8 3.5 6.5 
Alabama Teacher Growth Program/ Alabama 
Teacher Observation Tool 18.3 55.6 15.9 4.1 4.7 
Alabama Principal Leadership Development 
Program 6.5 37.8 24.8 5.9 23.6 
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Preferred Location for Professional Learning 

Distance Learning District Level Inservice Center Other Locations in the Region School Level 
9.46% 18.3% 15.9% 1.1% 54.4% 

 

Preferred Professional Learning Format 

Computer-based/Online format Conferences Face-to-face Sessions Professional Learning Communities 

23% 7.69% 65% 3.5% 
 

Preferred Time for Professional Learning 

Embedded in the 
school day 
 

Evenings 
 

Immediately at the end of the school 
day 

School day sessions (with 
substitutes) 

Summer 
 

Weekend 

28.9% 1.1% 7.1% 50.2% 9.4% 1.7% 

 

The Factor that Most Prevents Your Participation in Professional Develop Opportunities 

Expense 
 

Lack of childcare in 
the summer 

Lack of substitutes 
 

Location 
 

Time 
 

Topics 
 

11.2% 2.3% 17.1% 4.1% 52% 10.6% 
 

Incentives that Your School and/or District Currently Provides for Attending Professional Development Opportunities 
(Check All That Apply) 

Daily 
Stipend 
 

Daily 
Stipend; Flex 
Days 

Daily Stipend; 
Substitutes (paid 
for by school or 
district) 

Flex 
Days 
 

Flex Days; Daily Stipend; 
Substitutes (paid for by 
school or district) 
 

None Other: Substitutes (paid 
for by school or district) 

Substitutes 
(paid for by 
school or 
district) 
 

5.3% 4.1% 44.3% 1.1% .5% 9.4% .5% 44.3% 

 

Areas of Professional Learning You Would Like Offered That Are Not Listed Above                                                    
(Responses taken verbatim from needs assessment instrument) 

AI technology integration 
Computer Science 
HQIA: ESL In-service / ongoing would be very helpful to not only the ESL team, but the classroom 
teachers themselves. Please continue to offer National Board sessions at Troy Dothan. 
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I am a classroom teacher but I am certified in administration. I need PLUs that are affordable and 
possible to complete with a full-time job, not in administration. 
I love to learn and open to all topics. I do however think a more appropriate, out of contact hours 
daily pay is necessary. 
I would like to see more opportunities for mental health counseling for children. There is also a need 
for coping strategies for early childhood students. 
I would love to see more professional development geared for special education teachers that would 
help us implement effective instructional strategies to carry over into the general education 
environment and that aligns with what our resource students are doing in their classrooms. 
Many more options for emergency certified teachers, ALA, classroom management, purposeful 
planning, ALA and ANA. 
Opportunities for teachers to become published writers on pedagogy. 
Our ESL population is growing every single year. I don't feel school systems are equipped with the 
resources or options needed for these students to be successful in their learning, especially level 1 
students. The regular classroom and small bits of pullout aren't meeting their needs. We are not 
providing them with what they need or deserve. 
Sessions for Library Media Specialists 
Social Studies 
There are none at this time. 
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National Board Candidate Support Network Workshops: 
2024 - 2025                                                 
 

 

 

The Southeast Alabama Regional Inservice Center (SEARIC) National Board Candidate Support 
Network is excited to announce its upcoming workshops for 2024- 2025. These interactive sessions 
are tailored to educators aspiring to achieve National Board Certification or those seeking to enhance 
their teaching skills. The workshops will be presented in a hybrid format, providing flexibility for 
participants. 

How to Attend: Choose your preferred mode of participation. You can either join us face-to-face at 
the Troy University Dothan Campus or connect remotely through Zoom. 

These workshops offer a unique opportunity to engage with fellow educators, share experiences, and 
build a supportive network on your journey toward excellence in teaching. 

Don't miss the chance to enhance your teaching skills and work towards National Board Certification.  

Workshop Details: 

• Format: Hybrid (Face-to-Face at Troy University Dothan Campus or via Zoom) 

 

Date: January 11, 2025                                            Power School Section#507855                               
Time:  9:00 AM – 12:00 PM                                                                                                                                                  
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL                              
Workshop Focus: Overview of the National Board Certification Process: Component 3 Teaching 
Practice and Learning Environment and Work Session with Mentors 
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Date: February 8, 2025                                            Power School Section#507863                               
Time:  9:00 AM – 2:00 PM                                                                                                             
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL                              
Workshop Focus: NBCT Network Mini Writing Retreat and Technology Requirements & Work 
Session with Mentors 

Date: March 8, 2025                                            Power School Section#507867                               
Time:  9:00 AM – 12:00 PM                                                                                                                   
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL           Workshop 
Focus: Work Session with NBCT Mentors 

Date: April 12, 2025                                            Power School Section#507872                               
Time:  9:00 AM – 2:00 PM                                                                                                                                  
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL                               
Workshop Focus: Mini Writing Retreat/Technology Requirements & Work Session with Mentors 

Date: May 10, 2025                                            Power School Section#507876                                
Time:  9:00 AM – 2:00 PM                                                                                                                           
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL                                
Workshop Focus: Collaboration and Working with NBCT Mentors: Submission Requirements 
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We’re excited to announce the Gulf Coast Conference on the Teaching of Writing 2025, sponsored by the 
Alabama Regional Inservice Centers, from June 30–July 3, 2025, at the beautiful Perdido Beach Resort in 
Orange Beach, AL! 

This year’s conference will feature inspiring keynotes from Dr. Delaine Bennett & Short the Squirrel, Barry 
Lane, and Andrew Schoenborn. It's a perfect opportunity to recharge your teaching strategies and connect with 
fellow educators. 

Interested in sharing your expertise? We invite you to submit a proposal to present at this year’s conference. 
Presentation proposals are due by January 27, 2025. 

Mark your calendar and start making plans to join us for an unforgettable experience. Stay tuned for more 
details on registration and the full agenda! 
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